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Plans: Multiple Plans Selected

Roles: Multiple Roles Selected

Locations: Multiple Locations Selected (Including Location-less tickets)

Start Date: Monday June 27 2022

End Date: Sunday July 17 2022

Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jun 27 Week Of Mon Jul 04 Week Of Mon Jul 11

27 28 29 30 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

Driscoll School - Gantt Project Report

Task Description

Ready for Steel  460 2021-06-12 2022-09-14
27 32 31 32 30       28 27 28 25     28 24 19 24 22  

Bldg A  36 2022-06-17 2022-07-22
3 3 5 8 13       8 8 12 8     8 8 3 8 14  

load rebar on A1 and A2 1 4 2022-07-07 2022-07-07
Concrete-
Marguerite

install pour stops , Rebar and place A
1 6 6 2022-07-15 2022-07-22

Concrete-
Marguerite

1st Deck Turnover- Bldg A 2022-07-15 2022-07-15 GC - Gilbane

Deck & Detail A1 8 3 2022-06-17 2022-06-24 2022-06-17 2022-06-28 Steel- GP East

Deliver Deck 209, 211 2 0 2022-06-27 2022-06-27 2022-06-27 2022-06-28 Steel- GP East

Erect Sequence 209 (3) 2 5 2022-06-29 2022-06-30 Steel- GP East

Deliver seq. 209 1 0 2022-06-29 2022-06-29 2022-06-29 2022-06-29 Steel- GP East

Deck & Detail A2 5 3 2022-06-30 2022-07-07 Steel- GP East

Erect Sequence 211 (3) 2 5 2022-07-01 2022-07-05 Steel- GP East

Erect Sequence 105 (3) 1 5 2022-07-01 2022-07-01 Steel- GP East

Deliver seq. 105 1 0 2022-07-01 2022-07-01 Steel- GP East

Deliver seq. 211 1 0 2022-07-05 2022-07-05 Steel- GP East

Erect Sequence 212 (4) 1 5 2022-07-06 2022-07-06 Steel- GP East

Deliver Deck 212, 214, 215 1 0 2022-07-06 2022-07-06 Steel- GP East

Deliver seq. 212 1 0 2022-07-06 2022-07-06 Steel- GP East

Erect Sequence 214 (4) 2 5 2022-07-07 2022-07-08 Steel- GP East

Deck & Detail A3 5 3 2022-07-08 2022-07-14 Steel- GP East
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jun 27 Week Of Mon Jul 04 Week Of Mon Jul 11

27 28 29 30 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16
Task Description

Deliver seq. 214 1 0 2022-07-08 2022-07-08 Steel- GP East

Erect Sequence 215 (4) 2 5 2022-07-11 2022-07-12 Steel- GP East

Deliver seq. 215 1 0 2022-07-11 2022-07-11 Steel- GP East

Deliver seq. 216 1 0 2022-07-12 2022-07-12 Steel- GP East

Deliver seq. 218, 220 1 0 2022-07-13 2022-07-13 Steel- GP East

Deliver Deck 216, 218, 220 1 0 2022-07-13 2022-07-13 Steel- GP East

Erect Sequence 216 (R) 2 5 2022-07-14 2022-07-15 Steel- GP East

Deck & Detail A4 5 3 2022-07-15 2022-07-21 Steel- GP East

Bldg B  27 2022-06-24 2022-07-20
8 13 13 13 13       12 12 12 12     12 8 8 8 8  

Core B lift 1 3 8 2022-06-24 2022-06-30 2022-06-24 2022-06-28
Concrete-
Marguerite

Core B lift 2 4 8 2022-06-29 2022-07-05
Concrete-
Marguerite

Footings 5: Interior ISO 3 2 2022-07-05 2022-07-07
Concrete-
Marguerite

Footings 6: Line BI, B23 to core AB 4 2 2022-07-05 2022-07-08
Concrete-
Marguerite

Core B lift 3 4 8 2022-07-06 2022-07-11
Concrete-
Marguerite

Footings 4: Southwest Corner BJ.4 to
B23 4 2 2022-07-08 2022-07-13

Concrete-
Marguerite

Walls 6: Line BI, B23 to core AB 7 2 2022-07-11 2022-07-19
Concrete-
Marguerite

De-Mob Peri 5 4 2022-07-12 2022-07-18
Concrete-
Marguerite

Walls 4: Southwest Corner BJ.4 to B2
3 5 2 2022-07-14 2022-07-20

Concrete-
Marguerite

Steel Start- B 2022-07-11 2022-07-11 GC - Gilbane

EXCAVATE FOOTINGS B south 4 5 2022-06-28 2022-07-01
Sitework-
Derenzo

Bldg C  25 2022-06-20 2022-07-14
13 10 7 9 2       4 4 4 5     5 5 2 2    

Install Clips- Gym 3 2 2022-07-05 2022-07-07
Carpentry-
Central Ceilings

FRP C SOG 9 4 2022-06-20 2022-06-30
Concrete-
Marguerite

SFP C Roof C2 - C25 / CZ - CN 2 3 2022-07-01 2022-07-05 2022-06-24 2022-06-27
Fireproo�ng-
Ricmor

SFP C3rd Fl C2 - C25 / CZ - CN 2 3 2022-06-27 2022-06-28 2022-06-27 2022-06-28
Fireproo�ng-
Ricmor
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jun 27 Week Of Mon Jul 04 Week Of Mon Jul 11

27 28 29 30 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16
Task Description

SFP C4th Fl C2 - C25 / CZ - CN 2 3 2022-06-29 2022-06-30 2022-06-27 2022-06-28
Fireproo�ng-
Ricmor

SFP C2nd Fl C4 - C22 / CZ - CV (wes
t) 1 3 2022-06-29 2022-06-29

Fireproo�ng-
Ricmor

SFP 1st Fl. C C4 - C22 (west) 1 3 2022-06-30 2022-06-30
Fireproo�ng-
Ricmor

SFP GYM C5.9 - C21.6 / CT.8 - CD FL
2 3 3 2022-07-08 2022-07-12

Fireproo�ng-
Ricmor

C- West- Brick Relieving Angle 5 2 2022-06-30 2022-07-07 Steel- GP East

C- North- Brick Relieving Angle/ Cano
py 5 2 2022-07-08 2022-07-14 Steel- GP East

Offsite Improvements  25 2022-06-27 2022-07-21
3 6 6 2 2       4 3         3 3 6 6 0  

Site Utility Transformer - Layout & Un
derground - Including feed for temp s
hed

2 3 2022-06-28 2022-06-29 2022-06-28 2022-06-29 Electrical- Gri�n

Trench inspection/ hole pole day? 2022-06-29 2022-06-29 2022-06-29 2022-06-29 Electrical- Gri�n

Primaries, Grounding @ xfmr pad 2 2 2022-06-30 2022-07-01 Electrical- Gri�n

Electrical Inspection - Transformer pa
d layout stub ups Eversource conduit
inspector and town

1 1 2022-07-05 2022-07-05 Electrical- Gri�n

Road Closure 9 0 2022-07-11 2022-07-21 GC - Gilbane

Complete UG Electric- Xfmr pad to ba
ck of sidewalk 3 3 2022-06-27 2022-06-29 2022-06-27 2022-06-29

Sitework-
Derenzo

Town Test Shutdown 1 3 2022-07-05 2022-07-05
Sitework-
Derenzo

Set transformer pad 1 3 2022-07-06 2022-07-06
Sitework-
Derenzo

Excavate and Investigate for pathway 3 3 2022-07-11 2022-07-13
Sitework-
Derenzo

Excavate water main 2 3 2022-07-13 2022-07-14
Sitework-
Derenzo

Cut in/ Shut down 1 3 2022-07-14 2022-07-14
Sitework-
Derenzo

Exterior/ Int. Rough  57 2022-06-13 2022-08-08
0 3 4 4 4       14 12 11 13     19 19 19 17 14  

Bldg C  39 2022-06-13 2022-07-21
0 3 4 4 4       14 12 11 13     19 19 19 17 14  

C1 Duct Hangers and Layout 3 2 2022-07-06 2022-07-08 APEX - HVAC

Layout- C1 2 2 2022-07-11 2022-07-13 2022-06-13 2022-06-14
Carpentry-
Central Ceilings

Exterior Lay-Out & Coordination North
Side 1 1 2022-06-28 2022-06-28 2022-06-28 2022-06-28

Carpentry-
Central Ceilings
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jun 27 Week Of Mon Jul 04 Week Of Mon Jul 11

27 28 29 30 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

Crew Size By Role

Project Role

Week Of Mon Jun 27 Week Of Mon Jul 04 Week Of Mon Jul 11

Total Complete Promised
Incomplete Remaining 27 28 29 30 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

Task Description

C1- Sound ceiling framing 5 2 2022-06-28 2022-07-05
Carpentry-
Central Ceilings

Exterior LGMF Framing NW Side 5 2 2022-06-29 2022-07-06
Carpentry-
Central Ceilings

Roof Edge Blocking- Bldg C- NW 5 2 2022-07-05 2022-07-11
Carpentry-
Central Ceilings

Exterior Lay-Out & Coordination NE Si
de 2 1 2022-07-05 2022-07-06

Carpentry-
Central Ceilings

Exterior LGMF Framing NW Side 5 2 2022-07-07 2022-07-13
Carpentry-
Central Ceilings

Roof Edge Blocking- Bldg C- North 5 2 2022-07-11 2022-07-15
Carpentry-
Central Ceilings

Exterior LGMF Framing N Side 5 2 2022-07-12 2022-07-18
Carpentry-
Central Ceilings

Exterior Sheathing NW Side 5 2 2022-07-14 2022-07-20
Carpentry-
Central Ceilings

Ready to Start C1 2022-06-27 2022-06-27 2022-06-27 2022-06-27 GC - Gilbane

Ready to Start C2 2022-07-11 2022-07-11 GC - Gilbane

Rough Sprinkler Main 1st �oor 5 2 2022-07-05 2022-07-11
JCI- Fire
Protection

Rough Sprinkler Main 2nd �oor 5 2 2022-07-11 2022-07-15
JCI- Fire
Protection

Combination Riser Install 3 2 2022-07-11 2022-07-13
JCI- Fire
Protection

Rough Sprinkler Branch Lines 1st �oo
r 5 2 2022-07-12 2022-07-18

JCI- Fire
Protection

C1-OH Mech Pipe Hangers 5 2 2022-07-08 2022-07-14
Mechanical- PJ
Kennedy

Small Gym - Basement - Storm Drain
Piping 5 3 2022-07-05 2022-07-11

Plumbing-PJ
Kennedy

C1-OH Plumbing Hangers 6 2 2022-07-11 2022-07-18
Plumbing-PJ
Kennedy

C1-3 - Storm Drain 3 3 2022-07-12 2022-07-14
Plumbing-PJ
Kennedy

C4 - Storm Drain 5 2 2022-07-15 2022-07-21
Plumbing-PJ
Kennedy

Set edge �at plate- core C 1 2 2022-07-05 2022-07-05 Steel- GP East

All Roles  530 53 (10%) 336 (63%) 141 (27%) 27 35 35 36 34 42 39 39 38 47 43 38 41 36

6 0 (0%) 6 (100%) 0 (0%) APEX - HVAC 2 2 2

71 1 (1%) 48 (68%) 22 (31%)
Carpentry-
Central Ceilings 3 4 4 4 9 7 6 4 6 6 6 6 6
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jun 27 Week Of Mon Jul 04 Week Of Mon Jul 11

27 28 29 30 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

Generated on: June 30, 2022 08:04:01 AM EDT

Italic indicates a constraint.

Task Description

158 16 (10%) 106 (67%) 36 (23%)
Concrete-
Marguerite 12 12 12 12 8 12 12 16 12 12 8 8 8 14

11 6 (55%) 1 (9%) 4 (36%) Electrical- Gri�n 3 3 2 2 1

30 15 (50%) 12 (40%) 3 (10%)
Fireproo�ng-
Ricmor 9 6 3 3 3 3 3

0 0 (0%) 0 (0%) 0 (0%) GC - Gilbane

34 0 (0%) 10 (29%) 24 (71%)
JCI- Fire
Protection 2 2 2 2 6 6 6 4 4

10 0 (0%) 10 (100%) 0 (0%)
Mechanical- PJ
Kennedy 2 2 2 2 2

36 0 (0%) 25 (69%) 11 (31%)
Plumbing-PJ
Kennedy 3 3 3 3 5 5 5 5 4

53 9 (17%) 26 (49%) 18 (34%)
Sitework-
Derenzo 3 8 8 5 5 3 3 3 3 6 6

121 6 (5%) 92 (76%) 23 (19%) Steel- GP East 3 3 5 10 15 12 10 10 10 10 10 5 10 8


